
 

8 May 2024 AVAX’s FY23 results highlight the group’s progress domestically as the 
market improved, more than offsetting the weaker international 
performance at the top-line and EBITDA level. We have downgraded our 
2024 EPS estimates to reflect guidance on continued construction project 
delays. However, our forecasts incorporate a substantial y-o-y increase in 
profits, with both PBT and net income more than doubling, bolstered by a 
record order book of €3.3bn. Our fair value stands at €3.0/share (€3.2/share 
previously), indicating more than 100% upside potential. 

Year end 
Revenue 

(€m) 
PBT* 
(€m) 

EPS* 
(€) 

DPS 
(€) 

P/E 
(x) 

Yield 
(%) 

12/22 402.7 25.1 0.13 0.07 11.2 4.8 
12/23 453.5 21.8 0.10 0.03 14.6 2.1 
12/24e 733.7 45.5 0.23 0.08 6.3 5.5 
12/25e 834.9 63.3 0.31 0.08 4.7 5.5 

Note: *PBT and EPS are normalised, excluding amortisation of acquired intangibles, 
exceptional items and share-based payments. 

FY23 results highlight domestic strength 
FY23 revenue grew 13% y-o-y to €453.5m, 13% above our forecast of €402.2m 
despite continued delays in starting new construction projects awarded during the 
year, mostly outside of Greece. Growth was primarily attributable to domestic 
operations, with revenue of €400.3m (FY22: €267.6m) reflecting a pick-up in newly 
secured projects. This more than offset a reduction in international revenues of 
61% to €53.3m. Normalised PBT declined 13.3% to €21.8m despite broadly flat 
financial expenses, largely due to a 32% decrease in income from associates to 
€32.4m. The balance sheet continues to strengthen with net debt (pre IFRS 16) 
reducing from €220.4m (end FY22) to €182.5m; this yields a leverage ratio of 3.0x, 
substantially healthier than the 6.4x at end-FY21. The sale of non-core assets and 
increasing income from concession dividend streams have been key contributors. 

Order book growth reflects strong domestic position 
At end April 2024, AVAX had a record order book of €3.3bn (€0.24bn awaiting 
signature), 52% above its €2.2bn order book at end April 2023. The growth was 
primarily due to a resurgence of activity in the domestic market. In our view, the 
strong order book growth reflects AVAX’s robust position and expertise in the Greek 
construction industry, which is now seeing a recovery due to the Greece 2.0 
National Recovery and Resilience Plan. We have downgraded our FY24 forecasts, 
with PBT and EPS now at €45.5m and €0.23 (previously €61.4m and €0.32), 
respectively, reflecting a more cautious expectation of continuing construction 
project delays, albeit representing y-o-y growth of 109% and 117%. 

Valuation: Continues to indicate material upside 
Based on the combination of a DCF enterprise value of €299m for subsidiaries 
(primarily construction) and a value for associates (mainly concessions) of €421m, 
we value AVAX at €3.0/share (€3.2/share previously), implying significant upside. 
The company’s FY24e P/E of 6.3x is at a material 51% discount to peers. 
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Significant progress made in FY23 

AVAX made good strategic progress in FY23, notably by completing the sale of its 100% subsidiary, 
Volterra, marking its full divestment from energy sector operations, alongside building up a record 
backlog of projects, which have a current value of €3.3bn. This paves the path for future growth, 
alongside a healthy portfolio of concessions which bolster cash flow visibility. 

FY23 revenue grew 13% to €453.5m y-o-y, exceeding our previous forecast of €402.2m despite 
continued delays in starting new construction projects awarded during the year, mostly outside of 
Greece. Growth was primarily attributable to domestic operations, with revenue of €400.3m (FY22: 
€267.6m) reflecting a pick-up in newly secured projects. This more than offset a reduction in 
international revenues of 61% to €53.3m. Continuing, normalised PBT declined 13.3% to €21.8m 
despite broadly flat financial expenses, largely due to a 32% decrease in income from associates to 
€32.4m (associates that form the majority of concession operations are reported in AVAX’s 
accounts at the pre-tax level). Continuing net income declined by 21.8% to €15.0m, partially 
attributable to a €1m increase in tax to €6.7m. It is also worth noting that the FY22 €12.9m net 
income included a €9.4m extraordinary capital gain from the sale of the company’s stake in the Rio 
Bridge concession, somewhat masking underlying growth in FY23. 

Exhibit 1: Summary of results (continuing operations) 
€m FY21 FY22 FY23 % change 
Group revenue 592.2 402.7 453.5 12.6% 
Gross profit 31.6 20.9 36.8 76.2% 
Gross margin 5.3% 5.2% 8.1% - 
Adjusted EBITDA 51.0 58.2 61.1 4.9% 
Group adjusted EBITDA margin 8.6% 14.5% 13.5% - 
EBIT 38.0 45.8 42.6 (7.1%) 
EBIT margin 6.4% 11.4% 9.4% - 
Profit before tax 15.7 25.1 21.8 (13.3%) 
Net income 17.6 19.2 15.0 (21.8%) 
Basic normalised EPS (€) 0.12 0.13 0.10 (21.9%) 
Net cash/(debt) excluding lease liabilities (328.3) (220.4) (182.5) (17.2%) 

Source: AVAX accounts, Edison Investment Research. Note: EBIT, PBT, net income and EPS are normalised, 
excluding amortisation of acquired intangibles, exceptional items and share-based payments. 

Continuing operating cash flow in FY23 remained positive, increasing substantially from €13.1m to 
€61.3m, primarily driven by favourable working capital movements, shifting from a €7.3m outflow to 
a €45.2m inflow. The balance sheet continues to be strengthened y-o-y, with net debt (pre IFRS 16) 
reduced from €220.4m at end FY22 to €182.5m; this yields a leverage ratio of 3.0x, substantially 
healthier than the 6.4x at end-FY21. The sale of non-core assets and increasing income from 
concession dividend streams have been key factors in the debt reduction. 

As of April 2024, AVAX had record work-in-hand worth €3.3bn (€0.24bn awaiting signature), 
significantly higher than pre-2023 levels, with much of it due to a resurgence of activity in the 
domestic construction market in Greece. Private projects and public-private partnerships make up 
54% of the backlog. This strongly affirms AVAX’s expertise in the Greek construction industry with a 
recovering market aided by the Greece 2.0 National Recovery and Resilience Plan, which should 
stimulate Greek economic growth to 2026.  
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Exhibit 2: Work-in-hand (€m) progression 

 
Source: AVAX 

Maintained expectations of growth despite 2024 forecast 
downgrade 
We have downgraded our 2024 forecasts (Exhibit 3) due to the continuation of construction project 
delays visible in FY24 so far, albeit at a much lower level than experienced in FY23. Nevertheless, 
with a record order backlog of €3.3bn and project execution projected at c €680m for 2024, we still 
anticipate a surge in profits for the year, forecasting continuing, normalised PBT and EPS growth of 
109% and 117% y-o-y to €45.5m and €0.23, respectively. With the stronger cash generation, we 
anticipate the continuing deleveraging of the company to a healthy net debt level (pre IFRS 16) of 
€170.4m at end FY24, implying a leverage ratio of 2.0x. 

Our FY25 forecasts remain broadly unchanged. Our 2025 normalised PBT forecast of €63.3m is 
11.8% lower than previously estimated due to higher anticipated net finance costs from an 
increased debt assumption, implying 39.1% y-o-y growth. An increase in assumed tax rate from 
25% previously to 30%, in line with the FY23 effective tax rate, contributes to lower FY25 forecast 
EPS of €0.31/share (€0.38/share previously), which still suggests substantial y-o-y growth. 

Exhibit 3: Forecast revisions  
2023 2024e 2025e 

€m  Old New % change Old New % change 
Revenue 453.5 850.9 733.7 -13.8% 837.6 834.9 -0.3% 
Y-o-y % change - 87.6% 61.8% - -1.6% 13.8% - 
Adjusted EBITDA 61.1 90.0 86.1 -4.3% 100.0 104.5 4.5% 
Y-o-y % change - 47.3% 41.0% - 11.1% 21.3% - 
Normalised operating profit 42.6 74.0 64.8 -12.5% 82.7 81.2 -1.8% 
Y-o-y % change - 73.8% 52.1% - 11.8% 25.4% - 
Normalised PBT 21.8 61.4 45.5 -25.9% 71.7 63.3 -11.8% 
Y-o-y % change - 182.3% 109.2% - 16.8% 39.1% - 
EPS - (€) Continuing, basic 0.10 0.33 0.23 -29.3% 0.38 0.31 -19.2% 
Y-o-y % change - 207.5% 117.4% - 18.8% 35.8% - 
DPS (€) 0.03 0.08 0.08 0.0% 0.08 0.08 0.0% 
Y-o-y % change - 166.7% 166.7% - 0.0% 0.0% - 
Net debt (pre IFRS 16) 182.5 176.8 170.4 -3.6% 130.2 154.9 19.0% 
Y-o-y % change - -3.1% -6.6% - -26.4% -9.1% - 

Source: Edison Investment Research 

Fair value of €3.0/share implies substantial upside 
As AVAX continues to secure new major construction projects at wider margins (with the eventual 
easing of raw material costs), we expect share price momentum to accelerate. This trajectory 
should be bolstered by the robust portfolio of concessions, offering long-term cash flow visibility. As 
mentioned in our previous update note, we value the subsidiaries (mainly consisting of construction 
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projects) using a three-stage tapered discounted cash flow (DCF) with a WACC of 9.4% and a 
conservative terminal growth rate of 0%. Due to downgrading our forecasts, this now gives us a 
value of €298.7m (€339.8m previously). We value the majority of AVAX’s associates based on FY23 
fair value, albeit for the near-expiring Athens Ring Road concession valuation we use dividend 
share for the remaining concession period (which expires in October 2024), alongside share of 
equity on liquidation with adjustments. The fair value of participations declined modestly y-o-y 
overall, yielding a value of associates of €421.3m (previously €433.0m). 

Combining both values, we arrive at a fair value of the stock at €3.00/share (€3.19 previously), 
implying 105% upside to the current share price. We also note that the shares trade at an FY24e 
P/E discount to peers of 51%. Given the record order book of €3.3bn combined with an improving 
balance sheet, the discount to foreign and local peers appears unwarranted to us and should 
narrow in our view. 
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Exhibit 4: Financial summary   
€m 2021 2022 2023 2024e 2025e 

31-December 
  

IFRS IFRS IFRS IFRS IFRS 
INCOME STATEMENT 

       

Revenue     592.2 402.7 453.5 733.7 834.9 
Cost of Sales 

  
(560.6) (381.8) (416.8) (667.7) (747.3) 

Gross Profit 
  

31.6 20.9 36.8 66.0 87.7 
EBITDA     51.0 58.2 61.1 86.1 104.5 
Operating EBITA (reported)     22.7 39.6 37.9 60.0 76.5 
Normalised operating profit (including JVs and sub debt)     38.0 45.8 42.6 64.8 81.2 
Amortisation of acquired intangibles 

  
0.0 0.0 0.0 0.0 0.0 

Exceptionals 
  

(15.7) (6.5) (5.1) (5.1) (5.1) 
Share-based payments 

  
0.0 0.0 0.0 0.0 0.0 

Impairment 
  

0.0 0.0 0.0 0.0 0.0 
Other 

  
0.0 0.0 0.0 0.0 0.0 

Reported operating profit (including JVs and sub debt) 
  

22.2 39.3 37.5 59.7 76.2 
Net Interest 

  
(22.3) (20.7) (20.8) (19.3) (17.9) 

Joint ventures & associates (post tax) 
  

31.2 47.4 32.4 34.0 34.0 
Exceptionals and sub debt/other 

  
5.3 6.6 6.6 8.2 10.2 

Profit Before Tax (normalised, continuing)     15.7 25.1 21.8 45.5 63.3 
Profit Before Tax (reported, continuing)     (0.0) 18.5 16.687 40.4 58.2 
Reported tax 

  
2.0 (5.6) (6.7) (12.1) (17.5) 

Profit After Tax (norm) 
  

17.7 19.5 15.1 33.4 45.8 
Profit After Tax (reported) 

  
2.0 12.9 10.0 28.3 40.7 

Minority interests 
  

(0.1) (0.2) (0.1) (0.3) (0.3) 
Net income (normalised, continuing) 

  
17.6 19.2 15.0 33.1 45.6 

Net income (reported, continuing) 
  

1.9 12.7 10.0 28.1 40.5 
Discontinued 

  
(14.4) 27.0 0.4 0.0 0.0 

Discontinued NCI 
  

(1.5) (1.6) (0.0) 0.0 0.0 
Reported Group Net Income (continuing and discontinued) 

 
(14.1) 38.1 10.3 28.1 40.5 

Basic average number of shares outstanding (m) 
  

144 144 145 146 148 
EPS - basic normalised (€)     0.12 0.13 0.10 0.23 0.31 
EPS - diluted normalised (€)     0.12 0.13 0.10 0.23 0.31 
EPS - basic reported (€)     0.01 0.09 0.07 0.19 0.27 
DPS (€) 

  
0.00 0.07 0.03 0.08 0.08         

Revenue growth (%) 
  

- -32.0 12.6 61.8 13.8 
Gross Margin (%) 

  
5.3 5.2 8.1 9.0 10.5 

EBITDA Margin (%) 
  

8.6 14.5 13.5 11.7 12.5         
BALANCE SHEET 

       

Fixed Assets     487.1 464.3 502.0 491.6 478.3 
Intangible Assets 

  
0.6 0.5 0.9 1.1 1.3 

Tangible Assets 
  

61.3 53.2 49.1 39.3 27.6 
Investments & other 

  
425.2 410.6 451.9 451.2 449.4 

Current Assets     709.3 612.2 700.8 736.1 829.5 
Stocks 

  
25.8 21.3 31.9 36.7 41.7 

Debtors 
  

253.2 270.5 311.9 418.2 501.0 
Cash & cash equivalents 

  
114.1 86.6 76.9 66.5 72.2 

Other 
  

316.3 233.7 280.1 214.6 214.6 
Current Liabilities     647.2 444.8 543.4 585.1 647.0 
Creditors 

  
376.2 273.1 398.3 491.6 559.4 

Tax and social security 
  

6.9 12.0 14.3 14.3 14.3 
Short term borrowings 

  
107.5 78.1 62.4 60.0 60.0 

Other 
  

156.6 81.5 68.4 19.2 13.4 
Long Term Liabilities     438.9 476.8 499.6 460.1 448.8 
Long term borrowings 

  
334.9 228.9 197.0 177.0 167.0 

Other long term liabilities 
  

104.0 247.9 302.6 283.1 281.8 
Net Assets     110.4 154.9 159.7 182.5 211.9 
Minority interests 

  
(14.2) (0.9) (1.1) (1.4) (1.6) 

Shareholders' equity     96.2 154.0 158.6 181.2 210.3         
CASH FLOW 

       

Op Cash Flow before WC and tax 
  

51.5 58.6 61.1 86.1 104.5 
Working capital 

  
48.9 (7.3) 45.2 (17.9) (20.0) 

Exceptional & other 
  

(15.7) (6.5) (5.1) (5.1) (5.1) 
Tax 

  
(6.6) (2.6) 1.2 1.2 1.2 

Other 
  

(24.5) (29.1) (41.1) (47.6) (53.0) 
Net operating cash flow     53.5 13.1 61.3 16.8 27.7 
Capex 

  
(6.1) (4.3) (13.3) (10.5) (10.5) 

Acquisitions/disposals 
  

28.3 110.1 (2.1) 0.0 0.0 
Net interest 

  
(24.2) (22.0) (20.4) (19.3) (17.9) 

Equity financing  
  

0.0 0.0 0.0 0.0 0.0 
Dividends 

  
0.0 0.0 (10.1) (4.3) (11.5) 

Other 
  

39.1 18.8 21.1 26.9 28.0 
Net Cash Flow 

  
90.7 115.7 36.6 9.6 15.6 

Opening net debt/(cash)     453.8 328.3 220.4 182.5 170.4 
FX 

  
0.0 0.0 0.0 0.0 0.0 

Other non-cash movements 
  

34.9 (7.9) 1.3 2.5 (0.1) 
Closing net debt/(cash)     328.3 220.4 182.5 170.4 154.9 

Source: Edison Investment Research 
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General disclaimer and copyright  
This report has been commissioned by AVAX and prepared and issued by Edison, in consideration of a fee payable by AVAX. Edison Investment Research standard fees are £60,000 pa for the production and broad 
dissemination of a detailed note (Outlook) following by regular (typically quarterly) update notes. Fees are paid upfront in cash without recourse. Edison may seek additional fees for the provision of roadshows and related 
IR services for the client but does not get remunerated for any investment banking services. We never take payment in stock, options or warrants for any of our services. 

Accuracy of content: All information used in the publication of this report has been compiled from publicly available sources that are believed to be reliable, however we do not guarantee the accuracy or completeness of 
this report and have not sought for this information to be independently verified. Opinions contained in this report represent those of the research department of Edison at the time of publication. Forward-looking information 
or statements in this report contain information that is based on assumptions, forecasts of future results, estimates of amounts not yet determinable, and therefore involve known and unknown risks, uncertainties and other 
factors which may cause the actual results, performance or achievements of their subject matter to be materially different from current expectations.  

Exclusion of Liability: To the fullest extent allowed by law, Edison shall not be liable for any direct, indirect or consequential losses, loss of profits, damages, costs or expenses incurred or suffered by you arising out or in 
connection with the access to, use of or reliance on any information contained on this note. 

No personalised advice: The information that we provide should not be construed in any manner whatsoever as, personalised advice. Also, the information provided by us should not be construed by any subscriber or 
prospective subscriber as Edison’s solicitation to effect, or attempt to effect, any transaction in a security. The securities described in the report may not be eligible for sale in all jurisdictions or to certain categories of 
investors. 

Investment in securities mentioned: Edison has a restrictive policy relating to personal dealing and conflicts of interest. Edison Group does not conduct any investment business and, accordingly, does not itself hold any 
positions in the securities mentioned in this report. However, the respective directors, officers, employees and contractors of Edison may have a position in any or related securities mentioned in this report, subject to 
Edison's policies on personal dealing and conflicts of interest. 

Copyright: Copyright 2024 Edison Investment Research Limited (Edison).  

 

Australia 
Edison Investment Research Pty Ltd (Edison AU) is the Australian subsidiary of Edison. Edison AU is a Corporate Authorised Representative (1252501) of Crown Wealth Group Pty Ltd who holds an Australian Financial 
Services Licence (Number: 494274). This research is issued in Australia by Edison AU and any access to it, is intended only for "wholesale clients" within the meaning of the Corporations Act 2001 of Australia. Any advice 
given by Edison AU is general advice only and does not take into account your personal circumstances, needs or objectives. You should, before acting on this advice, consider the appropriateness of the advice, having 
regard to your objectives, financial situation and needs. If our advice relates to the acquisition, or possible acquisition, of a particular financial product you should read any relevant Product Disclosure Statement or like 
instrument.  

 
New Zealand  
The research in this document is intended for New Zealand resident professional financial advisers or brokers (for use in their roles as financial advisers or brokers) and habitual investors who are “wholesale clients” for the 
purpose of the Financial Advisers Act 2008 (FAA) (as described in sections 5(c) (1)(a), (b) and (c) of the FAA). This is not a solicitation or inducement to buy, sell, subscribe, or underwrite any securities mentioned or in the 
topic of this document. For the purpose of the FAA, the content of this report is of a general nature, is intended as a source of general information only and is not intended to constitute a recommendation or opinion in 
relation to acquiring or disposing (including refraining from acquiring or disposing) of securities. The distribution of this document is not a “personalised service” and, to the extent that it contains any financial advice, is 
intended only as a “class service” provided by Edison within the meaning of the FAA (i.e. without taking into account the particular financial situation or goals of any person). As such, it should not be relied upon in making 
an investment decision. 

 
United Kingdom 
This document is prepared and provided by Edison for information purposes only and should not be construed as an offer or solicitation for investment in any securities mentioned or in the topic of this document. A 
marketing communication under FCA Rules, this document has not been prepared in accordance with the legal requirements designed to promote the independence of investment research and is not subject to any 
prohibition on dealing ahead of the dissemination of investment research.  

This Communication is being distributed in the United Kingdom and is directed only at (i) persons having professional experience in matters relating to investments, i.e. investment professionals within the meaning of Article 
19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "FPO") (ii) high net-worth companies, unincorporated associations or other bodies within the meaning of Article 49 
of the FPO and (iii) persons to whom it is otherwise lawful to distribute it. The investment or investment activity to which this document relates is available only to such persons. It is not intended that this document be 
distributed or passed on, directly or indirectly, to any other class of persons and in any event and under no circumstances should persons of any other description rely on or act upon the contents of this document.  

This Communication is being supplied to you solely for your information and may not be reproduced by, further distributed to or published in whole or in part by, any other person. 

 

United States  
Edison relies upon the "publishers' exclusion" from the definition of investment adviser under Section 202(a)(11) of the Investment Advisers Act of 1940 and corresponding state securities laws. This report is a bona fide 
publication of general and regular circulation offering impersonal investment-related advice, not tailored to a specific investment portfolio or the needs of current and/or prospective subscribers. As such, Edison does not 
offer or provide personal advice and the research provided is for informational purposes only. No mention of a particular security in this report constitutes a recommendation to buy, sell or hold that or any security, or that 
any particular security, portfolio of securities, transaction or investment strategy is suitable for any specific person. 
London │ New York │ Frankfurt 
20 Red Lion Street 
London, WC1R 4PS 
United Kingdom 
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